MINUTES OF TRUSTEES MEETING HELD ON TUESDAY 11™ JULY 2023.

PRESENT Mark Leggett (in the chair), Karl McAlpine (treasurer), Brian Kite (Secretary) ad Kim Bond.
Minutes of last meeting accepted.

Matters arising: all to be dealt with in this meeting.

Café / Coffee shop
In order to utilise staff effectively from 15 July to 19" August there will be revised bar opening times

Alternate Thursdays for Bingo and Quiz 5pm to close
Friday 5pm to close

Saturday 2pm to close

Sunday 12 noon to close

Café

Monday Closed

Tuesday, Wednesday, Thursday 9.00 to 4.30
Friday 9.00 to 4.00

Saturday 9.00 to 4.00

Sunday 9.00 to 12.00

We have recruited a new member of staff to work in the café
Staffing arrangements were discussed in detail to ensure every shift is covered.

Licence application letter was delivered to the Council on Friday 7 July



