ROMAN PARK MANAGEMENT LTD

MINUTES OF THE TRUSTEES MEETING HELD ON 12TH™ MARCH 2024 AT 6.00PM

1. PRESENT: Present Mark Leggett (Chair), John Coveney, Lee Muncey, Kim Bond, Sharon Taylor(part)

2. APOLOGIES
Brian Southern

3. MINUTES
Minutes of 20t February agreed and signed

4. MATTERS ARISING
John Coveney has checked the TUPE regulations regarding out staff. Only our manager is regarded as
an employee under Government guidelines. Our zero hours staff are regarded as Workers and
currently are not covered by TUPE. It was noted, however, that there are currently some court cases
proceeding with regards to the rights of Workers.

John Coveney has made contact with a local developer who has offered to provide an informal
valuation of the buildings and land of the Club in April. Post meeting note the recommendation is to
delay this until after the EGM/SGM meeting on the 14" April

5. WORKING GROUP UPDATE

It was reported that the negotiations with our prospective tenant had stalled following a promising
start. There are now strong indications that we may need to look for a new tenant. A member of the
Working Group has contacts in the trade and is currently canvassing for other potential tenants. It
was acknowledged that there would likely be a delay in the EGM/SGM meeting going ahead on the
24t March. A flyer to that effect was likely to be needed.

6. AGED DEBTORS UPDATE
Lee Muncey provided an update on his communications with our main debtors. Whilst the
communications surrounding the loss of possible income from a sale and delays in selling property
arising from being in arrears were being understood it was agreed by the meeting that a more
rigorous approach to debt recovery was needed once more. The process of making Money Claims
through the Count Court is much simplified these days. We should be able to use this approach and
charge interest on a daily basis from the payment due date. Finding the correct person and or
address to serve a CCJ on will be a challenge but one worth undertaking. Part of the proof required
to submit a claim will be being able to supply the signed Deed of Covenant to the Court. Early
investigations and advice from previous Trustees indicates that we have a significant number of
Deeds missing.

7. EASTER ACTIVITIES
The Easter schedule has been finalised.

8. BUILDINGS AND GROUNDS



The roof leaks are continuing. We have had one quote but it seems light given the location of the
problem areas. It was agreed to obtain a further two quotes from specialist roofing companies since
previous attempts at a cheaper solution have not fixed the underlying problems.

John Coveney provided an update on the Insurance position. Our attempt, initiated by our Treasurer,
to claim for the damage to the roof has halted. Always a long shot it has been halted in its tracks by
the loss adjuster used by our insurers who found that we had not declared a CCJ against us on our
application and therefore the insurers wished to void our policy. After investigation our secretary
elect found that there was a CCJ against us from 2021 but we had paid the debt in full within 30 days
so it should have been removed from the record. Unfortunately RPML did not apply to the Court to
remove the judgement and it has sat there ever since. We have now applied to have the judgement
retrospectively removed which may take up to 30 working days. The insurers are aware of this and
they have given us time to prove our case. Our policy is therefore., for the moment, still active.
Secretary to look for an update from the Court by mid-April if no status update has been received by
then.

9. AOB

We have now received editing rights to the romanparkclub website so should be able to post news
on there. Early indications are that the mailing list and booking functions are not operating but this
requires further investigation.

10. Date and Time of next meeting TBA



